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Background 

• Futures studies may be defined as a variety of 
methodological approaches, which guide the user's 
explicit desire to produce reasoned, rational arguments 
about the future.  

 

• As futures studies is a relatively new scientific field 
there is allegedly an abundance of methods originating 
from a diversity of disciplines and scholars.  

 

• It has been argued that there would be as many as 33 
methods available in the field of futures studies.  





Some problems with the ”methods” 

• Some of them do not create any new 
information 
 

• In some cases (like SWOT) it has been argued 
that the usage of the method can even be 
harmful 
 

• Usage of the names is also quite flexible 
 

 

 

# Hill, T. & R. Westbrook (1997), “SWOT Analysis: It’s Time for a Product Recall,” Long Range Planning, 30, No. 1, 46-52. 

 

 

 

 

 



Suggested categorization 

• We categorize the methods, tools and concepts 
utilized in futures studies into five groups: 

1. Methods for data collection (for example expert methods, 
Delphi, questionnaires),  

2. Analysis methods (SWOT, trend analysis and cross impact 
analysis),  

3. Tools for data organization (STEEPV and futures tables),  

4. Tools for representing results (scenarios, backcasting and 
futures images), and  

5. Concepts for interpreting futures information (weak 
signals, megatrends and wild cards).  



Methods for 

data collection 

Data analysis 

methods 

Tools for data 

organization 

Tools for 

representing 

results 

Delphi *** ** ** 

Futures workshop *** ** * 

Surveys *** 

Trend analysis * *** * ** 

SWOT * *** ** * 

Cross impact analysis *** * 

STEEPV * *** 

Futures table/FAR *** * 

Top ten -lists * *** * 

Scenarios * *** 

Backcasting ** *** 

Relevance trees ** *** 

Futures images *** 



Conclusions 

• Futurists’ acknowledgement of this diversity 
of methods, tools and concepts would 
increase the objectivity, transparency and 
scientific nature of futures studies.  
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